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Appendix A – Strategic Risk Register 

1. Ensuring efficient and effective internal control/compliance 

Inherent 
risk score 

Current circumstances Risk control 
Residual 
risk score 

Action required 

 
Likelihood 3  

x 
Impact 4 

= 
Very High 

12 
 
 
 
 
 

 

A recent internal audit review of 
housing compliance resulted in 
a negative opinion being 
provided, leading to the Council 
making a self-referral to the 
Regulator of Social Housing. An 
action plan has been developed 
to address the matters raised 
and this is in progress. However, 
the level of non-compliance, 
coupled with a nervousness 
over what else control failures 
may exist (but not known/ 
visible), has led to an increased 
level of risk exposure for the 
current time until the remedial 
action plan is complete. 

A. Annual internal audit plan developed by senior officers and 
members is targeted at key risks areas and responsive to 
new areas of risk  

B. External/internal audit regime   
C. Development of staff training plan in connection with core 

responsibilities and duties ie data protection, financial rules, 
freedom of information etc 

D. Annual Assurance Statements compiled testing compliance 
with key business activities, supporting Annual Governance 
Statement compilation 

E. Range of performance indicators that monitor internal 
controls  

F. Maintenance of a range of policies that underpin the control 
framework – Financial Regulations, Counter Fraud Strategy, 
Risk Management Framework, Contract Procedure Rules 
coupled with staff training   

G. Regular reporting at Governance and Audit Committee  
H. Compliance with Transparency Code  
I. Compliance with Local Code of Corporate Governance 
J. Review and update of key policies completed in last 12 

months with a view that these will be kept under review 
K. Key compliance roles identified and assigned ie Section 151 

Officer, Monitoring Officer, Data Protection Officer, H&S etc  
L. Compliance with information governance including General 

Data Protection Rule 
M. Review and update of Business Continuity Plans 
N. Corporate Plan 2021-2023 

 
Likelihood 2 

x 
Impact 4 

= 
Medium 8 

 
 
 
 
 

 

i. Fully implement a tracking 
system across the Council as a 
means of making visible/ 
tracking progress of actions 
stemming from reports and 
plans including internal audit 
actions 

ii. Review responses from 
management Annual Assurance 
Statements and develop 
appropriate actions, track 
through to completion 
including evidence 

iii. Implementation of the action 
plan arising from the 
independent governance 
review  

iv. Undertake actions required to 
address social housing 
regulation non-compliance and 
validate that actions 
undertaken have been 
effective 

v. Undertake a constitution 
review and implement 
outcomes 

vi. Undertake a review of the 
officer scheme of delegation 

vii. Undertake a review of scrutiny 
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2. Achieving Council transformation 

Inherent 
risk score 

Current circumstances Risk control 
Residual 
risk score 

Action required 

 
Likelihood 3  

x 
Impact 3 

= 
High 9 

 
 
 
 
 

 

The emergence of Covid-19 has 
identified that the Council can 
effectively respond to a change 
in circumstances to ensure 
continuous operations. This 
rigor now needs to be applied 
to ensure this momentum 
continues and that positive 
experiences and benefits 
achieved as a result of recent 
changes are not lost. 

A. Transformation governance arrangements in place 
B. Communications plan (internal) allowing for regular staff 

engagement/progress updates 
C. Staff/union engagement  
D. Project management/capability 
E. Partnership lead 
F. ICT development roadmap 
G. Organisational change programme in place 
H. Commercial lead/capabilities in house to identify 

opportunities  
I. Regular reporting on transformation programme to 

Corporate Management Team 
J. Financial/budgetary monitoring by Cabinet 
K. Performance management and key performance indicators 

in place 
L. Staff/officer wellbeing and support  
M. Corporate Plan 2021-2023 
N. Development of Workforce Strategy and enabling an agile 

workforce 

 
Likelihood 2 

x 
Impact 3 

= 
Medium 6 

 
 
 
 
 

 

i. Undertake asset management 
review and development of 
asset management plan 

ii. Review office accommodation 
and embed an agile approach 
to working by utilising cultural 
and technological changes 

iii. Develop and implement 
commercial and 
transformational strategies as 
necessary 

iv. Instigate/continue to track 
“lessons learned” from Covid-
19 with a view to identifying 
further opportunities that 
should be progressed in 
connection with improving 
service delivery 

v. Allocate resource to support 
Corporate Plan ambitions 

vi. Continue to work in 
partnership with other public 
sector partners to explore new 
and existing opportunities to 
deliver to residents and 
businesses 

vii. Undertake a peer review within 
2021-22 

viii. Undertake a constitution 
review and implement 
outcomes 
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3. Supporting communities 

Inherent 
risk score 

Current circumstances Risk control 
Residual 
risk score 

Action required 

 
Likelihood 3  

x 
Impact 4 

= 
Very High 

12 
 
 
 
 

 

Communities are likely to be 
negatively impacted due to 
Covid-19 further still as the 
national and local economy 
shrinks. This will create 
additional pressures on local 
businesses and job security. 

A. Review and application of the Council’s Local Plan, including 
active monitoring of the implementation 

B. Clear and agreed transformation objectives 
C. SK Community focussed initiatives and funding streams 

targeted at supporting voluntary and community sectors  
D. “InvestSK” as a local community/economy growth 

accelerator  
E. Corporate Plan (recently revised) including key priorities:  

− Growth and the Economy  

− Housing that meets the needs of all Residents  

− Healthy and Strong Communities  

− Clean and Sustainable Environment  

− High Performing Council 
F. Community liaison officers/leads 
G. Customer Experience Strategy (how they access services 

etc) 
H. ICT Strategy 
I. Customer satisfaction feedback monitored to drive change 
J. Close working partnership with the Police 
K. New cultural strategy 
L. Corporate Plan 2021-2023 
 
 
 

 
Likelihood 2 

x 
Impact 3 

= 
Medium 6 

 
 
 
 
 

 

i. Create a clear set of service plans, 
with KPIs supporting the outcomes 
from the Corporate Plan to enable 
monitoring of progress, outcomes 
and ensure accountability   

ii. Develop strategy to invest in high 
quality leisure facilities across the 
district 

iii. Implement the Covid-19 Recovery 
Plan 

iv. Regeneration of Grantham Town 
Centre supported by the Future 
High Street fund 

v. Identify funding and other 
opportunities to support 
development of Bourne, Stamford 
and Market Deeping town centres 

vi. Review the scope and focus of 
InvestSK to maximise the support 
to local businesses and attract 
inward investment 

vii. Implement key actions for future 
proofing waste service delivery 

viii. Undertake a planning review to 
improve performance and support 
local sustainable, high quality 
growth 

ix. Undertake a housing review to 
provide highest quality service to 
tenants 

x. Continue to work in partnership 
with the police and the 
community in tackling crime by 
investing in the CCTV service 
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4. Achieving future financial resilience 

Inherent 
risk score 

Current circumstances Risk control 
Residual 
risk score 

Action required 

 
Likelihood 3  

x 
Impact 4 

= 
Very High 

12 

 
 
 
 

 

The likely economic slowdown 
that has been predicted as a 
result of Covid-19 has the 
potential to weaken the 
Medium Term Financial Plan 
(MTFP) as the opportunity to 
generate new income streams 
could be now be less as the 
economy shrinks, coupled with 
the potential for further need to 
support communities due to 
closure of local businesses and 
job losses. In the longer term it 
is likely that austerity measures 
will return.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A. Annual review of MTFP updating the three year horizon 
scan including reserve levels and future changes to funding   

B. Annual budget setting for revenue and capital including 
funding    

C. Utilisation of external financial support that provides 
support for funding modelling    

D. Regular budget monitoring reports and updates to senior 
officers and Members   

E. Effective delivery of the transformation plan that includes 
actions that will support the closing of future budget gaps    

F. Treasury Management Strategy to ensure the Council are 
acting within the prudential indicators    

G. Development of savings plans and invest to save initiatives 
H. Maintain appropriate level of financial reserves as 

contingency arrangements to provide resilience over the 
medium term  

I. Development of capital plans in accordance with Capital 
Strategy with full financial appraisal and revenue 
implications 

 
Likelihood 2 

x 
Impact 3 

= 
Medium 6 

 
 
 
 
 

 

i. Continuation of the 
development of the strategic 
finance risk profile/register 

ii. Undertake stress testing on the 
MTFP using various scenarios 

iii. Evaluation of capital scoring 
and appraisal methodology to 
ensure capital schemes support 
the outcomes of the Corporate 
Plan      
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5. Creating the right culture, capacity and capability 

Inherent 
risk score 

Current circumstances Risk control 
Residual 
risk score 

Action required 

 
Likelihood 3  

x 
Impact 3 

= 
High 9 

 
 
 
 
 

 
 

There have been a number of 
recent management changes, 
coupled with the continued 
impact of Covid-19, which has 
created some elements of 
uncertainty, whether real or 
perceived, and this can 
undermine resilience of staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A. The staff requisition process (assessment of needs and 
business case re posts)   

B. Culture change workshops/action plan to enhance mindsets, 
encourage collaboration and engender a culture that 
enables change and innovation   

C. Mapping of talent to corporate strategy as part of resource 
determination 

D. Learning and development programme providing training, 
tools and techniques to develop the necessary skills    

E. Check-ins (PDRs) 
F. People and Organisational Development Strategy revised 

and issued   
G. Investigation and identification of further collaborations 

that will support building capacity and capability (and 
resilience) including both public and corporate business 

H. Corporate Plan 2021-2023 
 

 
Likelihood 2 

x 
Impact 3 

= 
Medium 6 

 
 
 
 
 

 

i. Review People and 
Organisational Development 
Strategy to include a pay 
review and agile working styles 

ii. Undertake an assessment of 
Council corporate resilience 
with a view to creating a 
programme of learning and 
development that will 
strengthen individual coping 
strategies and performance 

iii. Implement the Covid-19 
Recovery Plan 

iv. Undertake a fundamental 
review of the organisation to 
meet current and future needs 

v. Embedding of new Council 
structure 

vi. Progress learnings from 
employee survey 

vii. Undertake leading and 
developing programmes 
including fostering leadership 
skills 

viii. Embed positive member/ 
officer relationship 
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6. Ability to be agile and shift focus in response to policy and national political change 

Inherent 
risk score 

Current circumstances Risk control 
Residual 
risk score 

Action required 

 
Likelihood 3  

x 
Impact 4 

= 
Very High 

12 
 
 
 
 

 

There are three dimensions that 
should be recognised at this 
point:  
  
- The ongoing impact of Covid-

19 and how this will impact on 
government priorities and 
planning  
 

- The potential for a further 
economic financial crisis, 
including likely future 
austerity measures  

 
 
 
 
 
 
 
 
 
 

A. Continuous monitoring of political landscape to allow for 
early indicators of policy change  

B. Prudent financial and strategy assumptions to allow for agile 
responses (see controls under Risk 4 re MTFP) 

C. Corporate Plan 2020-2023 reviewed and updated where 
appropriate as changes identified that could impact on the 
Council and its plans ie Covid-19 

D. Section 151 Officer role providing advice to the Council on 
current/ future financial challenges 

E. Monitoring Officer role providing advice to the Council on 
current/future legal challenges 

F. Reports to committee include explicit assessment of 
implications and therefore should identify/reflect current 
and future challenges 

G. Executive to undertake horizon scanning look out/forwards 
and identify possible challenges ahead 

H. Membership of Local Government Association etc providing 
information/insights to the Council 

I. Members roles and responsibilities including involvement in 
local networks, County Council, other agencies and national 
forums, enabling insight to be gained and shared with the 
Council  

J. Staff membership of professional bodies enabling own 
development and also providing for insights through 
membership of challenges that may present themselves to 
the Council 

K. Officer/member forums and networks including County 
Council, other Lincolnshire Councils and wider agencies for 
purpose of collaboratively tackling issues etc 

 
Likelihood 2 

x 
Impact 4 

= 
Medium 8 

 
 
 
 
 

 

i. Develop stakeholder map/ 
engagement plan to identify 
key individuals/organisations 

ii. Establish, maintain and 
monitor a list of “emerging 
risks” and undertake scenario 
planning 

 


